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Ycriex cocmoum u3 rnymu om 0OHOU oWwUbKuU K

opyaou be3 nomepu sHMy3ua3ma.
YuHcmoH Yepyunnb



Uto Takoe StartUp?

StartUp — aT1o opraHusauunga, cosgaHHaa ang noucka
NnoBTOPSiEMON N MacwTabupyemom dusHec-moaenu.

busHec-moaernb onucbiBaeT, Kakmm obpa3om Balla
KOMMNaHWs co3adaeT, AOCTUraeT N 3aBOEBLIBAET
pecypchl. /IHavye roeBops, Kak Balla KOMMaHUS
3apabaTbiBaeT OeHbIv



Uto Takoe StartUp?

e [1pn3BaH pewnTb Npobnemy

e OOnagaeT 60NbLWIMM NOTEHUMANom

o [ MOKNI

e Bo rmaBe1-2 yenoseka - npeanpuHuMaTens
e Monoaoasa komaHpa

e Pain Killer unun Vitamin

e B2C nnn B2B



Yem oTnnyaeTcs oT Apyrmx KOMnaHmm?

e [locTpoeH Ha MHHOBALUMOHHON naee

e Hu3kmn BxogHoun bapwep (B Software)
e /ImeeT noTeHumnan Kk 6eICTPOMYy POCTY
e HeceT 3HaunTenbHbIe puckn (99,7%)



Noea VS Peanunzaumna?



Noea VS Peanunzaumna?

[Tpasuno 80/20: "Ecnu y eac nosisunace uoes,
3Ha4yum, y»xe 80% rnrodeu rno ecemy mupy oymarom ob

amou uodee, a 20% odeucmesyem”
@dennydov RT @busyways

[ NaBHOE peanun3oBaTb PbIHOYHbLIM NOTEHUMAN U
nony4ynTb NpuodbINL!



VS

Pa3paboTka Ha KorneHke [MonHoueHHan pa3paboTKa



Pa3paboTka Ha KorneHke

[leweBo
bbicTpo
Jlerko npoBepuUTb UOELD

Ho:

UHenoBeyecknin aktop
TexHonornyeckne pucku
He ynpaBnaembin pocT

VS

[MonHoueHHan pa3paboTKa

YnpaBnsaeMbin MNPoLECC
MacLutabunpyemocTb
KayecTBo

Ho:

Bbicokagd CTOMMOCTb
OTcyTcTBME TMOKOCTH
Bpems



JT1anbl Xn3Hu Start-Up npoekTa

VCs, Acquisitions/Mergers & Secondary Offerings

Strategic Alliances
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Break even

Valley of Death

TIME




Ecnu mbi xo4yewsb rnepemeHy 8 byoyuwemM - cmaHb 3mou

rnepemMeHoU 8 Hacmosuwem.
Maxamma ['aHOuU



[TonesHble cCbInkn

e bnor [leHnca doerononoro: dennydov.blogspot.com

e StartUp Crash Test: www.sctest.org

e A. MoruH. IT-npeanpuHumaTtenscTBO: it-job.by/article/2037
e Techcrunch: www.techcrunch.com

e Unova: www.unova.ru

e KHura. S.G. Blank. "The Four Steps to the Epiphany”

e Mowu npoekThl: http://idom.net.ua v http://ibooki.com.ua



